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What’s	
  in	
  the	
  Forum	
  For	
  

①   Researchers,	
  

②   Project	
  and	
  Theme	
  Leaders,	
  

③   Evaluators	
  (RMC	
  and	
  ISAC),	
  

④   ScienIfic	
  Director,	
  

⑤   Network	
  Manager,	
  and	
  

⑥   the	
  NCE	
  Secretariat?	
  



ì  Interac5ve	
  profile	
  (served	
  to	
  external	
  web	
  sites)	
  

ì  CCV	
  maintenance	
  

ì  Exper5se	
  finding	
  through	
  flexible	
  faceted	
  search	
  

ì  Easy	
  repor5ng	
  	
  

ì  Communica5on	
  and	
  Collabora5on	
  
ì  mailing	
  lists	
  	
  
ì  wikis	
  

For	
  Researchers	
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Logging	
  In	
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If	
  you	
  do	
  remember	
  your	
  password,	
  leave	
  it	
  empty	
  and	
  a	
  new	
  
temporary	
  password	
  will	
  be	
  sent	
  to	
  you.	
  	
  
	
  
Some5mes	
  it	
  get	
  caught	
  by	
  the	
  Spam	
  filter	
  (so	
  see	
  in	
  there	
  if	
  
you	
  do	
  not	
  receive	
  it	
  within	
  15minutes)	
  



Researcher	
  Profiles	
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The	
  profile	
  data	
  is	
  always	
  up	
  to	
  date.	
  
The	
  appearance	
  is	
  the	
  same	
  for	
  logged	
  in	
  and	
  anonymous	
  	
  
visitors	
  BUT	
  logged	
  in	
  members	
  have	
  access	
  to	
  more	
  data	
  
(based	
  on	
  their	
  creden5als).	
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Adding	
  New	
  HQP	
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Managing	
  Research	
  Outputs	
  

(Overview)	
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Data	
  in	
  standard	
  formats	
  can	
  be	
  ingested	
  
	
  Bibtex,	
  DOI,	
  CCV	
  	
  

	
  
Through	
  this	
  overview,	
  HQP	
  and	
  Researchers	
  
1.  inspect	
  all	
  their	
  products,	
  	
  
2.  associate	
  them	
  with	
  the	
  right	
  projects,	
  	
  
3.  examine	
  the	
  names	
  of	
  the	
  listed	
  coauthors,	
  	
  
4.  click-­‐through	
  to	
  edit	
  the	
  details	
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  Outputs	
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Managing	
  Research	
  Outputs	
  

(Detailed	
  View)	
  

Adding	
  Products	
  
	
  

General	
  informa5on	
  	
  (for	
  all	
  
product	
  types)	
  includes	
  	
  
1.  5tle,	
  	
  
2.  descrip5on,	
  	
  
3.  coauthors.	
  
Only	
  one	
  coauthor	
  has	
  to	
  eneter	
  
each	
  product.	
  
	
  

Configurable	
  categories	
  and	
  (sub)types	
  of	
  	
  
products	
  
	
  
Every	
  product	
  is	
  associated	
  with	
  	
  
1.  its	
  visibility	
  scope	
  (public,	
  Forum,	
  private)	
  
2.  its	
  refereed	
  status	
  	
  
3.  Its	
  associated	
  projects	
  
4.  the	
  date	
  it	
  was	
  made	
  available	
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Managing	
  Research	
  Outputs	
  

(Detailed	
  View)	
  

Adding	
  Products	
  

Each	
  product	
  category	
  (and	
  its	
  types)	
  is	
  associated	
  
with	
  addi5onal	
  fields	
  relevant	
  to	
  the	
  specific	
  type	
  
	
  
Each	
  product	
  can	
  be	
  associated	
  with	
  the	
  projects	
  	
  that	
  
contributed	
  to	
  its	
  produc5on.	
  
	
  
RBAC	
  further	
  governs	
  visibility	
  within	
  the	
  Forum	
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Researchers’	
  Reports	
  

Review	
  Indicators	
  

The	
  “Produc5vity	
  Overview”	
  Dashboard	
  of	
  the	
  
Researcher’s	
  (Project’s)	
  report	
  summarizes	
  	
  
products,	
  funding,	
  HQP,	
  awards,	
  etc.	
  
	
  
In	
  effect,	
  it	
  provides	
  a	
  complete	
  overview	
  of	
  the	
  
“performance	
  indicators”	
  tracked.	
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Researchers’	
  Reports	
  

Textual	
  Report	
  InformaIon	
  
Open-­‐ended	
  Ques5ons	
  
require	
  Textual	
  Answers	
  
	
  
They	
  are	
  based	
  on	
  tri-­‐council	
  
criteria.	
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ì  High-­‐quality	
  data	
  from	
  the	
  people	
  in	
  the	
  best	
  posi5on	
  to	
  
give	
  it	
  
ì  Informa5on	
  is	
  entered	
  once	
  and	
  flows	
  “upwards”	
  
ì  Text	
  entries	
  are	
  cross-­‐referenced	
  (with	
  embedded	
  links)	
  

with	
  individuals,	
  projects	
  and	
  products	
  	
  

ì  Leads	
  and	
  researchers	
  collaborate	
  on	
  the	
  repor5ng	
  
process	
  

For	
  Project	
  and	
  Theme	
  Leaders	
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ì  Access	
  to	
  concise	
  PDF	
  documents	
  and	
  corresponding	
  
online	
  materials	
  

ì  Configurable	
  evalua5on	
  forms	
  	
  
ì  Open-­‐ended	
  comments	
  
ì  Ranking	
  
ì  Menu	
  choices	
  

ì  Online	
  discussion	
  among	
  reviewers	
  

ì  Feedback	
  management	
  

è	
  Effec5ve,	
  efficient	
  (and	
  auditable)	
  review	
  and	
  assessment	
  

For	
  Evaluators	
  (RMC	
  and	
  ISAC)	
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ì  Analyses	
  (Tabular	
  Reports)	
  and	
  Interac5ve	
  Visualiza5ons	
  
ì  Research	
  output	
  rela5ve	
  to	
  human	
  resources	
  
ì  Research	
  output	
  rela5ve	
  to	
  funding	
  
ì  Connec5vity	
  and	
  cohesion	
  

ì  Polls	
  and	
  Surveys	
  
ì  “Taking	
  the	
  community’s	
  pulse”	
  

ì  Communica5ons	
  
ì  Mailing	
  lists	
  for	
  internal	
  and	
  external	
  communi5es	
  
ì  “Nuggets”	
  for	
  media	
  stories	
  

For	
  the	
  Scientific	
  Director	
  	
  
and	
  	
  Network	
  Manager	
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Comparing	
  the	
  produc5vity	
  indicators	
  of	
  mul5ple	
  researchers…	
  

Researchers/Projects	
  EvaluaIon	
  

Aggregate	
  tables	
  of	
  reports+reviews	
  are	
  produced	
  

19	
  



NCE	
  Conceptual	
  Organization	
  

	
  
The	
  network	
  thema5c	
  
organiza5on	
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The	
  NCE	
  Geography	
  

	
  
Collabora5ons	
  (of	
  different	
  
types)	
  across	
  organiza5ons	
  
(across	
  5me)	
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Connections	
  

	
  
Collabora5ve	
  links	
  across	
  
projects,	
  disciplines,	
  
ins5tu5ons	
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Relative	
  Indicators	
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Drilling	
  down	
  through	
  
Provinces,	
  Universi5es,	
  
Researchers	
  to	
  explore	
  
produc5vity	
  and	
  funding	
  
alloca5on	
  



ì  High-­‐quality	
  NCE	
  tables	
  	
  
ì  Always	
  available	
  and	
  up	
  to	
  date	
  

ì  “good”	
  data	
  –	
  sanity	
  checks	
  (incl.	
  duplicate	
  detec5on)	
  
iden5fy	
  problems	
  

For	
  the	
  NCE	
  Secretariat	
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Reports:	
  NCE	
  Tables	
  

	
  
The	
  NCE	
  Reports	
  	
  are	
  always	
  up	
  to	
  date	
  
More	
  reports	
  (beyond	
  the	
  NCE	
  required	
  ones)	
  have	
  been	
  
developed	
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ì  Service-­‐Oriented	
  Architecture	
  

ì  Development	
  process	
  
ì  version	
  control	
  
ì  con5nuous	
  deployment	
  

ì  Development	
  on	
  a	
  sandbox	
  with	
  fake	
  data	
  (development	
  
team)	
  

ì  Tes5ng	
  on	
  a	
  sandbox	
  with	
  actual	
  data	
  (chosen	
  users)	
  
ì  Deployment	
  on	
  the	
  produc5on	
  system	
  

ì  tes5ng	
  with	
  standard	
  sequences	
  

ì  Quality	
  control	
  
ì  access-­‐control	
  audi5ng	
  

Some	
  Notes	
  on	
  System	
  Engineering	
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ì  The	
  Forum	
  	
  
ì  addresses	
  the	
  needs	
  of	
  most	
  

stakeholders	
  	
  
ì  is	
  extendible	
  and	
  easy	
  to	
  integrate	
  

with	
  external	
  systems	
  	
  

In	
  Conclusion	
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